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Infrastructure development has the greatest potential of bring development change to a community. All impactful change can have positive and negative effects. 
Many development partners are unsure how to manage heritage assets in the project proximity. But  all development partners know that damaging important cultural assets can bring a world of pain to the project completion. 

At Endangered Heritage we have extensive experience reviewing world heritage nominations through to National heritage asset listings and understand the importance of having a plan A and plan B.

Avoiding the issue guarantees if something goes wrong there will be hold ups. We can help work on an Incidental finds policy and chain of custody procedure. 
We can work with you on stakeholder engagement and ways to monitor risk scientifically using vibration monitors ground moisture measures and other science-based tools to determine how protect the heritage and the project from delays. 

Our team of archeology conservators can advise on storage, transport and notification of finds and can even help in the case of human remains being uncovered. 

Case study: Fishing cannery/port with shipping containers covered in bat guano unable to be exported into Australia for quarantine reasons.  Bats were attracted to the depot for the insects around. The security lighting. Removal of the bats was culturally and environmentally sensitive and the entire project had reached fever pitch with locals and wharf operators and customs officials. Lengthy community consultation and negotiations were anticipated… We recommended changing the light globe wavelength frequency to prevent insects and stop the bats. Implementation took a few $1000USD to implement and there were no further issues. All stakeholders were pleased with the outcome. 

Lengthy issues can be resolved with the application of science based cultural awareness. 

Victoria Pearce is on the international ICOMOS-ICORP Committee, a Professional Member of AICCM Australia, a Professional member of CENVP and EIANZ and associate member of ARPI. [image: A logo for a company
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